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Corporate Information (Continued)
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Corporate Information (Continued)
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Management Discussion and Analysis

The board (the "Board”) of directors (the "Directors”) of
Geotech Holdings Ltd. (the “Company”) presents the unaudited
condensed consolidated interim financial statements of the
Company and its subsidiaries (collectively, the “Group”) for the six
months ended 30 June 2025.

BUSINESS REVIEW

The Group was principally engaged in the provision of
(i) construction and engineering services; (ii) property-related
services; and (jii) sales of luxury products for the six months ended
30 June 2025.

Construction and Engineering Services

Geotech Engineering Limited ("Geotech Engineering’), an
indirect wholly-owned subsidiary of the Company, is principally
engaged in construction and engineering services and a leading
slope works contractor in Hong Kong with over 20 years of
experience in the civil engineering industry. It is an approved
specialist contractor included in the List of Approved Specialist
Contractors for Public Works maintained by the Development
Bureau (the “DB") under the categories of “Landslip preventive/
remedial works to slopes/retaining walls” (the "LPM") (confirmed
status) and “Ground investigation field work” (Group | status) and
also an approved contractor included in the List of Approved
Contractors for Public Works under the category of “Site
formation” (Group B probationary status). In addition, Geotech
Engineering is also registered with the Building Authority as a
general building contractor and a specialist contractor in the
categories of site formation works and ground investigation field
works.

Total revenue of construction and engineering services for the
six months ended 30 June 2025 amounted to approximately
HK$51.4 million, representing an increase of approximately
108.6% as compared with total revenue of approximately HK$24.6
million for the six months ended 30 June 2024. Such increase
in revenue was mainly due to the award of a major slope works
project in the second half of 2024 and another major slope works
project was still at the beginning stage during the six months
ended 30 June 2024. Revenue in this segment continued to be
deriving principally from slope works, ground investigation field
works and road and drainage works, with public sector projects
including those from the Landslip Prevention and Mitigation
Programme commissioned by the Civil Engineering and
Development Department of the Government of the Hong Kong
Special Administrative Region, other government departments
and statutory bodies, amounted to approximately 88.6% of
total revenue in this segment (six months ended 30 June 2024:
approximately 80.6%).
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Management Discussion and Analysis (Continued)

EHEERR S (&)

During the six months ended 30 June 2025, Geotech Engineering
has continued its strategy for construction and engineering
services in Hong Kong through a variety of operational initiatives:

. in response to keen market competition, although
securing new contracts had been difficult during the
period, the Group has continued to submit tenders but is
cautious about the pricing so as to maintain a reasonable
gross profit margin while at the same time remaining
competitive. The strategy for maintaining a reasonable
gross profit might have caused some tenders not being
awarded to the Group; and

. in order to undertake more construction projects given
Geotech Engineering'’s capacity, it has continued to focus
on project management role and our collaboration with
subcontractors by subcontracting a substantial part of
works required.

As at 30 June 2025, the Group had 47 construction contracts
on hand, including contracts in progress and contracts yet to
commence (31 December 2024: 39 construction contracts) with a
total outstanding contract sum of approximately HK$278.2 million
(31 December 2024: approximately HK$288.9 million). These
contracts are expected to be completed on or before 2028.

Property-related Services

The market environment for the property-related services
in Hong Kong was still challenging for the reporting period
given the uncertainties in the external economic and business
environment of Hong Kong. During the six months ended 30
June 2025, the Group recorded revenue of approximately HK$4.4
million (six months ended 30 June 2024: approximately HK$4.3
million) and HKSnil (six months ended 30 June 2024: HKS$0.4
million) for the provision of property management consultancy
services and property leasing agency services respectively. Of
which, approximately HK$2.4 million of property management
consultancy services (six months ended 30 June 2024:
approximately HK$2.3 million) and HKSnil of property leasing
agency services (six months ended 30 June 2024: HK$0.4 million)
were generated from continuing connected transactions. Details
of the continuing connected transactions are set out in the
Company’s announcement dated 28 December 2022.
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Management Discussion and Analysis (Continued)

Sales of luxury products

While the Group targets to expand its market presence by actively
widening its customer base and collaborating with various
suppliers to diversify its product offerings, it will adhere to its
prudent business approach and devise appropriate business
strategies based on market demand and development. The Group
will continuously optimise its operations to improve profitability.

During the six months ended 30 June 2025, the Group recorded
revenue of approximately HK$5.0 million (2024: approximately
HK$3.5 million) for sales of luxury goods. Such increase in revenue
was mainly due to the Group’s stable growth in sales of luxury
watches sector during the period.

OUTLOOK

Apart from focusing on construction and engineering services and
property-related services in Hong Kong, the Group has expanded
into the sales of luxury products in the fourth quarter of 2023, the
Group will continue to explore other business expansion in order
to enhance its future development and strengthen its revenue
bases. The Board believes that the Group's strategy to diversify its
business could provide a better return to the shareholders of the
Company (the “Shareholders”).

In line with the Board's strategy as stated above, the Group is
taking a cautious approach for future development:

. the dilemma between winning tenders at extremely
thin gross profit margin and submitting tenders at a
reasonable gross profit margin exists in every tender
opportunity. The Group strives to strike a delicate balance
between winning tenders and generating profits for its
Shareholders;
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having considered the industry conditions of the
construction and engineering services in Hong Kong,
the Group will closely monitor the market and respond
to changes in market conditions. Going forward, in order
to broaden the types of works in the construction and
engineering sector other than slope works, Geotech
Engineering strives to partner with potential partner(s)
for tendering projects in various types of civil engineering
works (especially for general building, site formation
works and ground investigation field works);

taking into consideration the market circumstances in
Cambodia, the Group will take a cautious approach in
the development of our construction and decoration
business in Cambodia;

although our property-related services are expected
to remain challenging in the coming years given the
uncertainties in the economic and business environment
of Hong Kong, by leveraging our management
experiences and knowledge gained in the industry, the
Group will strive to seek various opportunities in property-
related services;

due to the uncertainties in the economic and business
environment of Hong Kong, the Group will continue
to adopt a prudent approach regarding its inventory
management of luxury products in order to lower costs.
The Group will also actively explore potential partnership
with new suppliers and expand customer base globally to
diversify business risks; and

in addition to the above, the Group may also seek to
diversify and explore other investment opportunities in
the future.

The Group will continue to monitor the situation and assess the
market risks and uncertainties and strive to take strict measures to
mitigate any potential adverse impact on the Group.
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Management Discussion and Analysis (Continued)

EEER RS (&)

FINANCIAL REVIEW

Revenue

The Group's total revenue increased by approximately HK$28.0
million or approximately 85.4% from approximately HK$32.8
million for the six months ended 30 June 2024 to approximately
HK$60.8 million for the six months ended 30 June 2025. The
Group's total revenue for the period was contributed by the
construction and engineering services, property-related services
and sales of luxury products.

(a)

(b)

(c)

Construction and Engineering Services

The Group's revenue generated from the construction and
engineering services increased by approximately HK$26.8
million or approximately 108.6% from approximately
HK$24.6 million for the six months ended 30 June 2024 to
approximately HK$51.4 million for the six months ended
30 June 2025. Such increase in revenue was mainly due
to the award of a major slope works project in the second
half of 2024 and another major slope works project was
still at the beginning stage during the six months ended
30 June 2024.

Property-related Services

The Group's revenue from property-related services
decreased by approximately HK$0.3 million from
approximately HK$4.7 million for the six months ended
30 June 2024 to approximately HK$4.4 million for the six
months ended 30 June 2025. Such decrease was mainly
due to the absence of property leasing agency fee during
the period. Included in the revenue was continuing
connected transactions amounting to approximately
HKS$2.4 million (six months ended 30 June 2024:
approximately HK$2.7 million).

Sales of luxury products

The Group's revenue from sales of luxury products
increased by approximately HK$1.5 million or
approximately 43.6% from approximately HK$3.5 million
for the six months ended 30 June 2024 to approximately
HK$5.0 million for the six months ended 30 June 2025.
Such increase in revenue was mainly due to the stable
growth in the sales of luxury watches sector as a result
of the Group's expansion into sales of luxury products
market.
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Management Discussion and Analysis (Continued)
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Gross Profit and Gross Profit Margin

The Group's total gross profit for the six months ended 30 June
2025 amounted to approximately HK$2.8 million, representing an
increase of approximately 18.1% compared with approximately
HK$2.4 million for the six months ended 30 June 2024. The
Group's total gross profit margin for the six months ended
30 June 2025 was approximately 4.6%, as compared with
approximately 7.3% for the six months ended 30 June 2024.

(a)

(b)

Construction and Engineering Services

The gross profit from construction and engineering
services increased by approximately HK$0.4 million from
approximately HK$0.1 million for the six months ended
30 June 2024 to approximately HK$0.5 million for the
six months ended 30 June 2025. The gross profit margin
from construction and engineering services for the six
months ended 30 June 2025 was approximately 1.0%, as
compared with approximately 0.5% for the six months
ended 30 June 2024. The increase in gross profit and gross
profit margin was mainly due to the cost optimisation as
a result of manpower restructuring in 2024.

Property-related Services

The gross profit from property-related services for the six
months ended 30 June 2025 amounted to approximately
HK$1.3 million, representing a decrease of approximately
HK$0.5 million as compared with approximately HK$1.8
million for the six months ended 30 June 2024. The gross
profit margin for the six months ended 30 June 2025 was
approximately 30.7%, as compared with approximately
39.6% for the six months ended 30 June 2024. The
decrease in gross profit and gross profit margin was
mainly due to additional staffs recruited for capturing the
market opportunities.
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Management Discussion and Analysis (Continued)

(c) Sales of luxury products

The gross profit from sales of luxury products for the six
months ended 30 June 2025 amounted to approximately
HK$1.0 million, representing an increase of approximately
137.7% as compared with approximately HK$0.4 million
for the six months ended 30 June 2024. The gross profit
margin for the six months ended 30 June 2025 was
approximately 19.4%, as compared with approximately
11.7% for the six months ended 30 June 2024. The
increase in gross profit margin was mainly due to the
decrease in the direct selling expenses incurred during
the period.

Other Income

Other income mainly included bank interest income, labour
charges income and sundry income. For the six months ended
30 June 2025, other income amounted to approximately HK$1.5
million (six months ended 30 June 2024: approximately HK$2.5
million). The decrease in other income was mainly due to the
decrease in labour charges income during the period. Further
details are set out in note 6 to the condensed consolidated
interim financial statements in this report.

Administrative Expenses

Administrative expenses primarily comprise staff costs, lease
expenses and legal and professional fees. The administrative
expenses of the Group for the six months ended 30 June 2025
amounted to approximately HKS$8.4 million, representing a
decrease of approximately 35.2% compared with approximately
HK$12.9 million for the six months ended 30 June 2024. The
decrease in administrative expenses was mainly due to the cost
optimisation as a result of manpower restructuring.
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Management Discussion and Analysis (Continued)

EHEERR S (&)

Impairment under Expected Credit Loss Allowance
on Other Receivables

In accordance with HKFRS 9, the Group makes allowances
on items subject to expected credit losses ("ECL") (including
other receivables) based on assumptions about risk of default
and expected loss rates. The Group uses judgement in making
these assumptions and selecting the inputs to the impairment
calculation. The Group performs ECL assessment on whether a
financial instrument's credit risk has increased significantly since
initial recognition.

An impairment under ECL allowance on other receivables
(including material costs, subcontracting charges and expenses
paid on behalf of subcontractors) of approximately HK$3.4 million
was recognised during the six months ended 30 June 2025
mainly due to the significant increase in credit risk arising from
two subcontractors which had financial difficulties. The Group
holds on-going discussions with the said subcontractors, and may
pursue legal action (if necessary) for recovery of payment.

Finance Costs

Finance costs represent finance charge on lease liabilities and net
interest expense on long service payment obligations. Finance
costs remained stable for the six months ended 30 June 2025 and
2024.

Income Tax Expense

Income tax expense of approximately HK$199,000 (six months
ended 30 June 2024: approximately HK$94,000) was recognised
for the six months ended 30 June 2025. The increase in tax
expense was due to the under provision of income tax expense in
prior years.
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Management Discussion and Analysis (Continued)

Net Loss

Net loss for the six months ended 30 June 2025 amounted to
approximately HK$7.8 million, as compared to the net loss of
approximately HK$8.1 million for the six months ended 30 June
2024. Despite the decreases in other income and administrative
expenses and the recognition of impairment under ECL allowance
on other receivables, the reduction in the Group’s net loss was
mainly due to the increase in gross profit as discussed above.
The Group's net loss margin for the six months ended 30 June
2025 was approximately 12.8% (six months ended 30 June 2024:
approximately 24.8%).

Interim Dividend

The Board did not recommend the payment of any interim
dividend for the six months ended 30 June 2025 (six months
ended 30 June 2024: nil).

Liquidity, Financial Resources and Capital Structure

As at 30 June 2025, the Company'’s issued share capital was
HK$16.8 million and the number of issued ordinary shares of
the Company (the “Shares”) was 1,680 million with par value of
HK$0.01 each.

As at 30 June 2025, the Group had total cash and bank
balances of approximately HK$108.3 million (31 December
2024: approximately HK$121.4 million). The Group had no bank
borrowing as at 30 June 2025 (31 December 2024: nil). Other
borrowings of the Group as at 30 June 2025 were lease liabilities of
approximately HK$1.9 million (31 December 2024: approximately
HKS$0.7 million). Details of lease liabilities are set out in note 19 to
the condensed consolidated interim financial statements in this
report. All borrowings were denominated in Hong Kong dollars
("HK$"). The interest rates on lease liabilities were charged at fixed
rates with effective rates arranging from 0.02% to 6.04% for the
six months ended 30 June 2025 (six months ended 30 June 2024:
from 4.23% to 5.29%). The Group did not carry out any interest
rate hedging policy.

Treasury Policy

The Group has adopted a prudent financial management
approach towards its treasury policy. The Board closely monitors
the Group’s liquidity position to ensure that the liquidity structure
of the Group's assets, liabilities, and other commitments can meet
its funding requirements all the time.
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Management Discussion and Analysis (Continued)

EHEERR S (&)

Gearing Ratio

Gearing ratio is calculated by dividing total borrowings by total
equity as at the period-end date and multiplied by 100%. As
at 30 June 2025, the total borrowings of the Group were lease
liabilities of approximately HK$1.9 million (31 December 2024:
approximately HK$0.7 million). The gearing ratio of the Group
as at 30 June 2025 was approximately 1.3% (31 December 2024:
approximately 0.4%). The increase in gearing ratio was mainly due
to increase in total indebtedness level from leases entered into
during the six months ended 30 June 2025.

Pledge of Assets

As at 30 June 2025, the carrying amounts of the Group's motor
vehicles of approximately HK$1.9 million were pledged under
leases (31 December 2024: HKSnil).

Capital Structure

There has been no change in the capital structure of the Group
since the listing (the “Listing") of the Company’s shares on
the Main Board of the Stock Exchange. The share capital of the
Company only comprises ordinary shares.

Foreign Exchange Risk

The Group mainly operates in Hong Kong. Most of the operating
transactions and revenue are settled in HK$ and the assets
and liabilities are primarily denominated in HKS. The Group's
exposures to foreign exchange mainly arise from its cash and
bank deposits denominated in the United States Dollars ("US$")
amounting to approximately HK$38.3 million as at 30 June 2025
(31 December 2024: approximately HK$37.8 million). Most of the
operating transactions from the Group’s operation in Cambodia
are settled in USS.

However, HKS is pegged to US$ under the Linked Exchange
Rate System, the Group is not exposed to any significant foreign
exchange risk against US$ and therefore has not entered into any
derivatives agreement nor committed to any financial instrument
to hedge its foreign exchange exposure during the six months
ended 30 June 2025 (six months ended 30 June 2024 nil).
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Management Discussion and Analysis (Continued)

Significant Investment Held, Material Acquisitions
and Disposals of Subsidiaries, Associated
Companies and Joint Ventures

During the six months ended 30 June 2025, the Group did not
have any significant investments held, material acquisitions and
disposals of subsidiaries, associated companies and joint ventures.

Employees and Remuneration Policies

As at 30 June 2025, the Group's payroll included 53 full-time
employees (31 December 2024: 60 full-time employees). For
the six months ended 30 June 2025, total staff costs (including
Directors’ remuneration) amounted to approximately HK$11.3
million (six months ended 30 June 2024: approximately HK$13.4
million). Total staff costs comprised salaries, wages, Directors’ fees
and allowances, discretionary bonuses and retirement scheme
contributions. In order to attract and retain high quality staff and
to enable smooth operation within the Group, the remuneration
policy of the Group's employees is being reviewed periodically
to ensure that the salary and benefit levels of the employees of
the Group are competitive (with reference to market conditions,
individual qualifications, position, performance and experience).
The Group continues to provide adequate job training to the
employees to equip them with practical knowledge and skills.
Apart from the defined contribution retirement plan in Hong
Kong and Cambodia and job training programs, salary increments
and discretionary bonuses are being awarded to employees
according to the assessment of individual performance and
market situation.
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Management Discussion and Analysis (Continued)

EHEERR S (&)

Future Plans for Material Investments or Capital
Assets

Save as disclosed under the section headed “Use of Net Proceeds
from the listing of shares of the Company on 12 October 2017" in
this report, the Group did not have other future plans for material
investments or capital assets as at 30 June 2025.

Capital Commitments

As at 30 June 2025 and 31 December 2024, the Group had no
capital commitments.

Contingent Liabilities

As at 30 June 2025 and 31 December 2024, the Group has been
involved in a number of claims, litigations and potential claims
against the Group regarding the employees’ compensation and
common law personal injury. Based on the information available,
the Board considered that the Group has sufficient insurance
coverage on any liability arising from those claims, litigations and
potential claims.

As such, the Board is of the view that such claims, litigations and
potential claims would not cause any material adverse impact
on the operation and financial position of the Group and no
provision is required to be made in the condensed consolidated
interim financial statements.
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Management Discussion and Analysis (Continued)

Use of Net Proceeds from the listing of shares of the
Company on 12 October 2017 (the “Listing”)

Net proceeds from the Listing ("Net Proceeds’) amounted to
approximately HK$72.8 million. As at 30 June 2025, a total amount
of approximately HK$70.4 million out of the Net Proceeds had
been used by the Group and approximately HK$2.4 million
remained unused. As at 30 June 2025, the unused amount of Net
Proceeds was placed in interest-bearing deposits with licensed
banks in Hong Kong. The Group will gradually apply the remaining
Net Proceeds for the acquisition of site facilities and equipment
(being consistent with the purposes as set out in prospectus of
the Company dated 28 September 2017) in accordance with
actual business needs and use up the remaining Net Proceeds by
the end of 2025. Details are as follows:

EEER RS (&)

ERAFROBR=-Z-—tFE+AT=A
EH (LD ZREFEFEAR

EHHEREFE ((FEREFED D
7280BB L - R ZFE_RAFANA=1+AH "
REBCERMERIEFEERLN70408
BT RKI240 BB TTARBA - K R
NAZTH RGAMEREFHEUTE
FRAEATFEREBIFRERT AEEH
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HFERBELERERRME(RARFR
BR-Z-—LFAA-T/\BENHKRER

itz Bg—%) YR T _RFFEA
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Planned Actual
use of Net use of Net Expected
Proceeds Proceeds Unused timeline of full
remained  duringthesix amount of Net utilisation of
unusedasat monthsended Proceedsasat  the unutilised
1January 2025 30 June 2025 30 June 2025 proceeds
RBE
R-ZE-1% —E-RHF RIBZEHE
-B—-Bfix ARA=+HL RA=Z+H RHAZ
BRZAERE NMEAMBIE MERETFHE RPALE
FHEztERE FECERAE ZADASE LSS ES
HK$'000 HK$'000 HK$'000
TER TER TER
Acquisition of the site BB 4779 2350 2429 By the end
facilities and equipment B of 2025
“E_RFEM
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

FHGEEEREMEZERER

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

Six months ended 30 June

BEAA=TRALAEA

2025 2024
—E_REF —EOF
Notes HK$’000 HK$'000
Bt 5 FERT FHET
(unaudited) (unaudited)
(REEXK) (RE&EZR)
Revenue (&= 5 60,789 32,790
Direct costs HERAE (57,973) (30,406)
Gross profit EF 2,816 2,384
Other income H WA 6 1,482 2,542
Administrative expenses TR (8,380) (12,926)
Impairment under ECL allowance — E fth fEU kI8 2 TEHA
on other receivables FEEEBREFERE 13(iii) (3,436) -
Finance costs BT B AR 7 (55) (40)
Loss before income tax FRETS B AT A5 18 8 (7,573) (8,040)
Income tax expense FTiS i < 9 (199) (94)
Loss for the period HREE (7,772) (8,134)
Other comprehensive income, Hti2HEKE » BRFE
net of tax
Items that will not be reclassified E#& & T EEH 7 HE
subsequently to profitorloss 8 ZHEH
Fair value gain on financial RATEFAEMEE
assets at fair value through Wiz REE
other comprehensive income NFE RS - 28
Remeasurement of long service sHrERARES
payment (“LSP") obligations EE 53 =
Total comprehensive expense R A R EZIFHE AEMN
for the period attributable to HMRE2EEAE
equity holders of the Company (7,719) (8,106)
HK cents HK cents
Al bl
Loss per share BRER
Basic and diluted EAR#E 11 (0.46) (048
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Condensed Consolidated Statement of Financial Position

EEASG & M Bk 5L R

As at 30 June 2025
RZZE-RFSA=+H

As at As at
30 June 31 December
2025 2024

R-ZB-HE RZZTZWF
AA=+A +=A=+—A8

Notes HK$’000 HK$'000
Bt 5 FET FHBT
(unaudited) (audited)
(RESEX) (fEE%)

ASSETS AND LIABILITIES BEEREE

Non-current assets FERBEE
Property, plant and equipment W - BEKREE 12 4,569 3,445
4,569 3,445

Current assets REBEE
Trade and other receivables B 5 & H b FE W RIE 13 60,875 56,438
Contract assets AHEE 14 6,042 6,832
Finance lease receivables Bl & HH & IR IE 15 71 206
Inventories FE 16 2,520 -
Cash and bank balances & RIRIT4E 17 108,306 121,407
177,814 184,883
Current liabilities REEE

Trade and other payables B 5 RE A ES I8 18 24,385 24,180
Lease liabilities HEBE 19 977 675
Tax payable FER AR 95 71
Contract liabilities aHaE 14 1,386 1,190
26,843 26,116
Net current assets REBEEFE 150,971 158,767
Total assets less current liabilities & E A ERRE & & 155,540 162,212

Non-current liabilities EREBESF
Lease liabilities HERE 19 963 -
Long service payment obligations R EIRIE & EE 825 741
1,788 741
Net assets BEEFE 153,752 161,471

CAPITAL AND RESERVES IRA R
Share capital [N 20 16,800 16,800
Reserves R 136,952 144,671
Total equity R 153,752 161,471
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Condensed Consolidated Statement of Changes in Equity

EHGEEREER

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

20

Financial
assets
Share Share Capital fairvalue  Accumulated
capital premium* reserve® reserve® osses* Total
SHEE
BAa ROEE  EARGT ATERE  ZaER 25
HKS'000 HKS'000 HK$000 HKS'000 HKS'000 HKS'000
TAT TAL TAL TAL TAL TAL
At 1 January 2024 (audited) RZZ-mE-F-H
(BEH) 16800 167,266 10011 (49 (17,09) 176930
Loss for the period BRER - - - = (8134) (8134)
Other comprehensive B2 EhE - B
income, net of tax:
Items that willnot be reclassifed  E# BT EEH #HEZ
subsequentlytoprofitorloss 2B
—Fairvalue gainonfinancial  —EAFEFARMEE
assets at FVOCI ez eRAE
AFENE - - - b - 23
Total comprehensive expense M2 R X B
for the period - - - 2 8134) (8,106)
At30June 2024 (naudied)  W=F=MERA=TH
(REER) 16800 167,66 10011 )] (523) 168824
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Condensed Consolidated Statement of Changes in Equity (Continued)
BHSZSHESZEHR(E)

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

Financial
assets
Share Share Capital fairvalue  Accumulated
capital premium* reserve* reserve* losses* Total
SREE

R ER#ER*  EXGEET AVERE  RHER EL
HK$'000  HK$'000  HK§000  HKS'000  HK$'000  HK$'000
TER TER TR TR TER TR

At 1 January 2025 (audited) RZZ-h%-f-H

(BEH) 16,800 167,266 10,011 - (32,606) 161,471
Loss forthe period HREE - - - - 1,1712) (7,172)
Other comprehensive B2 EhE - B
income, net of tax:
tems that willnot be reclassified - E# BT EERAEE
subsequentlytoprofitorloss 2B
— Remeasurement of — BN ERERES
LSP obligations Bff - - - - 53 53
Total comprehensive expense SN2 M X 2%
for the period - - - - (7,719) (7,119)
At30June2025 (unaudited) R=F=HEAXA=1H
(REER) 16,800 167,266 10011 - (40,325) 153,752
* The reserves accounts comprise the Group's reserves of * BEEEAEAEMR T -_HENA
HK$136,952,000 as at 30 June 2025 (31 December 2024 (audited): S+EMMBALSA SRR R B mEE
HK$144,671,000) in the condensed consolidated statement of 136,952,000 T (ZE—mM&E+ = A
financial position. =+—HB (&ER) : 144,671,000 7T) ©

BUSEIERAMRAT /2025 Fh BIXE RS

2

ki



Condensed Consolidated Statement of Cash Flows

BHGERERER

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

Six months ended 30 June

BEAA=TRALAEA

22

2025 2024
—E_REF —EOF
HK$’000 HK$'000
FExT T
(unaudited) (unaudited)
(REERK) (RE&EZ)
Cash flow from operating activities RERETHNRESRE
Cash used in operations LEFTARE (13,002) (16,764)
Interest paid BERFE (42) (27)
Income tax paid BB (175) =
Net cash used in operating activities AR BT 2 R (13,219) (16,791)
Cash flow from investing activities RERETHNELSRE
Interest received B TS 986 1,179
Purchase of property, plant and BEYE  BER&E
equipment (249) (76)
Net cash generated from REZEEFLT & FRE
investing activities 737 1,103
Cash flow from financing activity REMETHNEESRE
Payment for lease liabilities HHEEE (619) (351)
Cash used in financing activity BEZBAR S (619) (351)
Net decrease in cash and ReRESEEY
cash equivalents WD (13,101) (16,039)
Cash and cash equivalents at the BB RRESEEY
beginning of period 121,407 137,239
Cash and cash equivalents at HARASRASEEY
end of period, represented BB ERBITHEER
by cash and bank balances (Note 17)  (Ffi&£17) 108,306 121,200
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Notes to the Condensed Consolidated Interim Financial Statements

AL & & B B F5 3R R Pt s

GENERAL INFORMATION

Geotech Holdings Ltd. (the “Company”) was incorporated
as an exempted company with limited liability in the
Cayman Islands under the Companies Law (as revised) of
the Cayman Islands and its shares are listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). The address of the registered office
is Windward 3, Regatta Office Park, P.O. Box 1350, Grand
Cayman KY1-1108, Cayman Islands, and its principal place
of business is Unit 706-708, 7th Floor, Tower II, Metroplaza,
223 Hing Fong Road, Kwai Chung, New Territories, Hong
Kong.

The Company is an investment holding company, and
its subsidiaries (collectively referred to as the “Group”)
are principally engaged in provision of construction and
engineering services, property-related services and sales
of luxury products.

The Company’s immediate and ultimate holding
company is Star Merit Global Limited (“Star Merit"), a
company incorporated in the British Virgin Islands (the
“BVI") and wholly owned by Mr. Chen Zhi (“Mr. Chen").
The ultimate controlling shareholder of the Company is
Mr. Chen.

The condensed consolidated interim financial statements
for the six months ended 30 June 2025 were approved
for issue by the Board of directors (the "Directors’) on 28
August 2025.

BASIS OF PREPARATION

The condensed consolidated interim financial statements
for the six months ended 30 June 2025 have been
prepared in accordance with the applicable disclosure
requirements of the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”)
and Hong Kong Accounting Standards (“HKAS") 34
“Interim Financial Reporting” issued by the Hong Kong
Institute of Certified Public Accountants (the "HKICPA").
The condensed consolidated interim financial statements
do not include all the information and disclosures
required for a full set of financial statements prepared
in accordance with Hong Kong Financial Reporting
Standards ("HKFRSs") and should be read in conjunction
with the annual consolidated financial statements of the
Group for the year ended 31 December 2024.

1.

For the six months ended 30 June 2025

BE-Z-_RAFA=+TRHILAEAR

— R

BUbEERAERAR ([R2F]) R
FEHERBERSHSQAE (K
B AMAKZL A —HERRER
AR EROREBEBER S
BRAA ([BRFT]) ERE -
H 3 it 5 R th 2 & Windward 3,
Regatta Office Park, P.O. Box 1350, Grand
Cayman KY1-1108, Cayman Islands * &
TEEX B RBR BN AZBES
B 223 5% 31 &0 & [ 35 2 E 748 706-708

=
=
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ARBR—RBRERBRAR HH
BAw (i AEE]) TE2{EFER
HEERTRRRY  WEBBRRYE
REFZmMEE -

ARBENEERERERATRE
BREBR2A (T2E)  —ER
REREAHS ((RBELZES]) T
AR 32 89 2 7] 3 i BR A5 5t 2 (TBR%E
E)E2EEER - ARBHKKER

BHE-_Z_-_AFNA=1THILNE
ARERGRE PR ERREES
E(EB)DERN_ZT_FFN\A
—+tNBHETRE -
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BE-Z-_RAFA=1tHILEARE
A2 ERiRE P BRI BRREBE
B FTeE S iR A (TEmRAD
REBEAMAS ((EAEMD
g BEAHBETEN((EFES
STEER]) 345 [ EAB 3R 5 | 19
HARBRRERE HALKEPH
IS RERN T RIERIEE BB R
HER ([BBMBREED]) RE
ZRNDUMBREMBEZMBER
EEBRERAEEHEE=-_S /Y
F+-A=+—RALLEENEELR
BB HRR —HrEIE -
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025

BE_Z-_RAFA=+HIEA@EA

2.  BASIS OF PREPARATION (CONTINUED) 2. RBEEEGE)
The condensed consolidated interim financial statements MREERAEIN  EHRKE S
are presented in thousands of units of Hong Kong dollars BHREATHET((FHRT)Z5 -
("HK$’000"), except when otherwise indicated.

3. ADOPTION OF AMENDED HKFRSs 3. BRARBITBEBHMBREE

Amended HKFRSs that are effective for annual
period beginning on 1 January 2025

The condensed consolidated interim financial statements
for the six months ended 30 June 2025 have been
prepared in accordance with the accounting policies
adopted in the Group’s annual consolidated financial
statements for the year ended 31 December 2024, except
for the adoption of the following amended HKFRSs which
are effective as of 1 January 2025.

Amendments to HKAS 21 Lack of Exchangeability

The adoption of the above amendments to HKFRSs had
no material impact on how the results and financial
position of the Group for the current and prior periods
have been prepared and presented.
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

ESTIMATES AND JUDGEMENTS

The preparation of condensed consolidated interim
financial statements requires management to make
accounting judgements, estimates and assumptions
that affect the application of accounting policies and the
reported amounts of assets and liabilities, income and
expenses. Actual results may differ from these estimates.

In preparing these condensed consolidated interim
financial statements, those significant judgements made
by management in applying the Group’s accounting
policies and the key sources of estimation uncertainty
were the same as those that applied to the annual
consolidated financial statements of the Group for the
year ended 31 December 2024.

a.

For the six months ended 30 June 2025

BE_Z-_RFA=1tHI/EA
o5t & H B
mEMBAGE P M BRRE B

BEREL G HE - hEtRRR
MERTESTBRRZER ARk
BEREE BARRXZEHS
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B B2 ERAANEE S BRE
FET’EEK%%&%‘JT&ETEI%Z
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REVENUE AND SEGMENT INFORMATION 5. W R 2 &R
(a) Revenue (a) W=
The Group's principal activities are disclosed in NEE R E BN AL
note 1 to the condensed consolidated interim & A R SRR M 1 R o
financial statements.
Revenue recognised for the six months ended 30 HE-_ZT-_AFR=-F=
June 2025 and 2024 are as follows: FRNA=+HILEAHEA ﬁ@ S
s E T
Six months ended 30 June
BZEAA=1+HLEAREA
2025 2024
—EBE-RE —TNF
HK$'000 HK$'000
FHT FHET
(unaudited) (unaudited)
(REEZ) (REEEZ)
Construction and engineering 22 &k TR
services 51,393 24,642
Property-related services LIEE T 4,391 4,662
Sales of luxury products ZEmEE 5,005 3,486
60,789 32,790

The performance obligations of revenue of
the Group from construction and engineering
services and property related services are satisfied
over time, and the sales of luxury products is at a
point in time.

AEEKERERTRRS
VA K ) 5 48 B AR 7% B 1 1 O
[EHEAERER FRERK - &
1% ah $5 5 BB 2 — B ) B 22
B o

BUSEIERAMRAT /2025 Fh BIXE RS

25

i
J



Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BE TR NA=THILAEA

5. REVENUE AND SEGMENT INFORMATION
(CONTINUED)

(b) Segment information

The Group's operating activities are attributable
to construction and engineering services and
property-related services. During the year ended
31 December 2023, the sales of luxury products
became a new reporting segment of the Group,
The Group commenced its business in sales of
luxury products to further diversify its revenue
base and introduced a new source of income
from the business.

The Group organised its business units based
on its segment purposes and the internal
management reports are prepared in accordance
with accounting policies which conform to
HKFRSs, which is regularly reviewed by the
executive Directors, being the Chief Operating
Decision Maker (“CODM"), for the purposes
of resource allocation and assessment of
segment performance. The CODM has identified
construction and engineering services, property-
related services and sales of the luxury products
as reportable segments.

'
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025
BAE—_Z_RAFA=1+HILAEA

REVENUE AND SEGMENT INFORMATION 5. WER2DIER (&)
(CONTINUED)

(b) Segment information (Continued) (b) FHEFR(E)
For the six months ended 30 June 2025 BE-_ZE-_HA5~A=1H
(unaudited) IERE A (REER)
Construction
and Property- Sales of
engineering related luxury
services services products Total
BER nx EBm
IBRE  HABERE HE st

HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER

Reportable segment revenue BES: Gl
— From external customers —RBNBEP 51,393 4,391 5,005 60,789
Reportable segment results (Note) ] 237 B4 45 (Hi) (6,642) 840 198 (5,604)
Unallocated corporate income KA A AMRA 640
Unallocated corporate expenses A2 BLAAIRAX (2,609)
Loss before income tax BRETGRAIER (7,573)
Note: B & -
Construction
and Property- Sales of
engineering related luxury
services services products  Unallocated Total
BER nE 6@
IERE  HRERE #eE FAR @it

HK$'000 HKS'000 HK$'000 HK$'000 HK$'000
TER TER TER TER TER

Amounts included in the measureof T AR HELE

segment results

— Bankinterest income —RAFMBHRA 337 6 - 640 983
— Depreciation of nonfinancialassets ~ — k& BEENE (1,034) m - - (1,035)
— Impaiment under ECLallowanceon ~ — EAbfERE 2 B

other receivables FEEERERE (3,436) - - - (3,436)
— Gain on disposal of plant and — HERERRERS

equipment 26 - - - 26
— Long service payment (102) (18) (4 - (124)
— Finance costs (53) (2 - - (55)
Other segment item ﬁ‘r@ﬁ“ﬂ’ﬁ B
Additions to non-current segment assets  REFEREND BEE 2,353 - - - 2,353
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the

BHE-Z

5.

six months ended 30 June 2025
—HEFEANA=THIESREA

REVENUE AND SEGMENT INFORMATION Wk o EHER (&)
(CONTINUED)
(b) Segment information (Continued) (b) FEFR(E)
As at 30 June 2025 (unaudited) R=-ZE-HFXA=1+H
(REEERK)
Construction
and Property- Sales of
engineering related luxury
services services products  Unallocated Total
BER kS Z6m
IBR%  HBEES #E AR @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR FET TEx TEx FET
Reportable segment assets EES: T ﬁ? 114,409 6,710 4,542 56,722 182,383
Reportable seqment liabilities ~ AI 2R A A 28,397 163 67 4 28,631
For the six months ended 30 June 2024 BE-Z-_WEXA=1+H
(unaudited) E7RMB B (CREERK)
Construction
and Property- Sales of
engineering related luxury
services services products Total
BER mE Ebm
T#R% ARG HE EoHY
HKS'000 HKS'000 HKS'000 HK$'000
FHEL TET TAT FET
Reportable segment revenue PEE V6
— From external customers —RBENGFER 24,642 4662 3486 32,790
Reportable segment results (Note) 7] 25 2 548 (fif ) (5281) 1,135 (480) (4626)
Unallocated corporateincome KA A AKA 882
Unallocated corporate expenses R BLA AR X (4.29)
Loss before income tax BREEHAER (8,040)
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025

BE_ZT-_RAFAA=1+HILAHEA
5. REVENUE AND SEGMENT INFORMATION 5. Wz Kk 2 &% (&)
(CONTINUED)
(b) Segment information (Continued) (b) FHEFR(E)
For the six months ended 30 June 2024 BE-T-_MmFEAXA=TH
(unaudited) (Continued) EAREA CREER) (])
Note: B 3T
Construction
and Property- Sales of
engineering related luxury
services services products Unallocated Total
BER nE @
IRRH% REARE HE KHR &t
HK$'000 HK$'000 HK$'000 HKS'000 HKS'000
ThL ThL FiET FiET FET
Amounts included in the measure of FADH
segment results
— Bankinterest income 7fﬁﬁﬂg%\ M 18 - 882 1170
— Depreciation of non-financial assets g (963) (v)] = (1) (966)
— Long service payment @) @ = = (10)
— Finance costs (38) 2 - - (40)
Other segment item 25 HER
Additions to non-current segment assets  REFERED BEE 76 - - - 76
As at 31 December 2024 (audited) R-B-OF+=ZA=+—
B (BEZ)
Construction
and Property- Sales of
engineering related luxury
services services products  Unallocated Total
BER IES £fm
TRRE  HERE HE AAE st
HK$'000 HK$'000 HKS'000 HKS'000 HKS'000
TAL T TEL TEL TET
Reportable segment assets E2RNHEE 113794 6,394 4405 63715 188328
Reportable segment liabilities A 2HAHEE 24617 780 128 1332 26857
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

5. REVENUE AND SEGMENT INFORMATION

5. W@k BESE)

(CONTINUED)
(b) Segment information (Continued) (b) FEFR(E)
Geographical information b 3 4 )
The Group's revenue from external customers AEEE R B INER R P AR E TS
based on the location of the operation is derived FrEtRE SN KREEEE
mainly in Hong Kong (place of domicile). Most EEEAS (REME) - RE
non-current assets of the Group based on the B EEMEMRESH A
location of the assets are located in Hong Kong. BOEMRBEEMRES °
Accordingly, no segment analysis by geographical bt - 3 2 51 32 b 3B A R
information is presented. MR D AT
Information about major customers FHRFrEEFNER
Revenue from customers which individually 18 B 45 < £= [ 45 25 788 368 10%
contributed over 10% of the Group's revenue is as WEPREHINAT
follows:
Six months ended 30 June
BEANA=1+HLXEAR
2025 2024
—E-RE —T-mF
HK$’000 HK$'000
THERT FHET
(unaudited) (unaudited)
(RBER) (R &EZ)
Construction and engineering &£ K& T 2R
services segment k-
Customer A BEPA 21,970 13,336
Customer B %P8 15,295 =
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGEh B BRRME (8)
For the six months ended 30 June 2025
BE_ZT-_RAFAA=1+HILAHEA

5. REVENUE AND SEGMENT INFORMATION 5. Wz Kk 2 &% (&)
(CONTINUED)
()  Disaggregation of revenue from type () ZREBEBEZHKZE
of projects k]

BE-_ZT-_RFXA=+AH
EARER CREER)

For the six months ended 30 June 2025
(unaudited)

Construction

and Property- Sales of
engineering related luxury
services services products Total
BER LIES E6m
IRER® HE RS HE gt
HK$'000 HK$000 HK$'000 HK$'000
TRT THER TR THAT
Private sector project FLEErEE 5,837 4,391 - 10,228
Public sector project AEHMER 45,556 - - 45,556
Individuals A - - 5,005 5,005
For the six months ended 30 June 2024 BE-Z-_EXA=1+H
(unaudited) EARER CREER)
Construction
and Property- Sales of
engineering related luxury
services services products Total
BER b Eh
THER® BB AR HE it
HKS'000 HK$'000 HKS'000 HKS$'000
THET TET TET THET
Private sector project MEHFIER 4,769 4662 - 9431
Public sector project AEHMER 19,873 - - 19,873
Individuals A - - 3486 3486
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

6. OTHERINCOME 6.

HlA

Six months ended 30 June

BESNA=THLAEA

2025 2024
—EZRHF —EopEF
HK$'000 HK$'000
FBx FAT
(unaudited) (unaudited)
(RISEZ) (R &EZ)
Consultancy fee income AR & A A 97 67
Rental income from lease of machineryH & # 25 &) fH & Ut A 1 91
Safety consultancy income Z 2R A 54 82
Bank interest income RITH B WA 983 1,170
Interest income from finance lease 74 & i & J& W IB FI 2
receivables (Note 15) WA (KizE15) 3 9
Net exchange gain PE 5 W a5 ) F 58 212 =
Gain on disposal of plant and & B E & RR e
equipment 26 -
Labour charges income BTHRZBA 98 900
Sundry income MW A 8 223
1,482 2,542
7.  FINANCE COSTS 7. BMEBRAE
Six months ended 30 June
BEANA=THLEAEA
2025 2024
—EBE-RE —E o uE
HK$'000 HK$'000
FEx FHBT
(unaudited) (unaudited)
(RISEX) (REEEZR)
Finance charge on lease liabilities HEBENREER 42 27
Net interest expense on KRB EENHF L
LSP obligations R 13 13
55 40
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

8.

LOSS BEFORE INCOME TAX

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

8. KRIEHAESE

Six months ended 30 June

BESNA=THLAEA

2025 2024
—EB-RE o puE
HK$'000 HK$'000
FBx FAT
(unaudited) (unaudited)
(RISEZ) (R &EZ)
Loss before income tax is stated BTSRRI EBIEE kR
after charging/(crediting): GEA)ATHIE :
(a) Staff costs (including (a) EIRAE(BEE
Directors’ remuneration) =Me)
Salaries, fees, wages and e e I8
allowances K2 Bh 10,845 12,952
Retirement scheme RIRET IR
contributions 353 447
Expenses arising from REBRBESEME
LSP obligations FEAMER 124 10
Staff costs (including Directors’ BIRA(BIEE
remuneration) (Note) EE) (FTsE) 11,322 13,409
(b)  Otheritems (b) HftEH
Depreciation, included in: AT EBIE -
Direct costs BEEKAR
— Owned assets — BREE 9269 671
Administrative expenses THAX
— Owned assets — BREE 66 66
— Right-of-use assets — ERAEEE - 229
1,035 966
Short term leases HEHE 293 577
Subcontracting charges RN ACI N
(included in direct costs) BEENKA) 43,981 17,066
Gain on disposal of plant HERRE Rk
and equipment & (26) =
Net exchange (gain)/loss &5 (W), B8
R (212) 2
Impairment under HAth B FRIAZ
ECL allowance on FEHEEBA
other receivables BERE 3,436 -
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

8.  LOSS BEFORE INCOME TAX 8. KRFBHAIEE (B
(CONTINUED)
Note: Staff costs (including Directors’ remuneration) Mzt : ETRA (BIEEEHNE)
Six months ended 30 June
BEAA=THLEANEAR
2025 2024
—E-HE —T-MmF
HK$’000 HK$'000
FER FHBT
(unaudited) (unaudited)
(REBEX) (REEFEZ)
Direct costs HERA 6,256 5533
Administrative expenses TTHBIX 5,066 7876
11,322 13,409
9.  INCOME TAX EXPENSE 9. FEHAX
Six months ended 30 June
BEANA=1+HLAMEAR
2025 2024
—E-RHE —Z_puE
HK$’000 HK$'000
FET FHExT
(unaudited) (unaudited)
(REEEXK) (REEEZ)
Provision for Hong Kong Profits Tax & 78 Il 1S 51 B 1
— Current tax — RNER%E IR 104 9%
— Under provision in respect of —BEFERETR
prior years 95 =
Deferred tax RIERITE - )]
Total income tax expense Frisfif = 4258 199 %

Hong Kong profits tax has been provided at the rate of
16.5% on the estimated assessable profits arising in or
derived from Hong Kong for the six months ended 30
June 2025 and 2024, except that the Group'’s qualified
entity is calculated in accordance with the two-tiered
profits tax rates regime and the profits tax of other group
entities in Hong Kong which are not qualified for the two-
tiered profits tax rates regime will continue to be taxed
at the flat rate of 16.5%. Under the two-tiered profits tax
rates regime, the first HK$2,000,000 of profits of qualifying
corporations will be taxed at 8.25%, and profits above
HK$2,000,000 will be taxed at 16.5%.

No provision for overseas profits tax has been made as the
Group had no assessable profits generated in overseas
operation during the six months ended 30 June 2025 (six
months ended 30 June 2024: nil).

'
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

10.

11.

DIVIDENDS
No dividend was paid or declared by the Company during

the six months ended 30 June 2025 (six months ended 30
June 2024: nil).

LOSS PER SHARE

The calculation of basic loss per share attributable to
equity holders of the Company is based on the following:

For the six months ended 30 June 2025

BE_Z-_RFA=1tHI/EA
10. KE
E&? g ﬁqz/\}zl +EIJJ:/\1

A ARA RN S EIRAE (B
ECEOFRA=ZTHLEANER
) -

11. BREE

ENGIE: %ﬁ/\FgfﬁtH B-¥N
BIRR TS BGE

Six months ended 30 June

BEAA=TRALAEA

2025 2024
ZECRF —TF
HK$’000 HKS$'000
FHT FHAT
(unaudited) (unaudited)
(REER) (RigEZ)
Loss BE
Loss for the period attributable to AR Gl A AR
equity holders of the Company HAEE (7,772) (8,134)
‘000 ‘000
TR TFh&
Number of shares g 4=
Weighted average number of AR NAE T
ordinary shares 1,680,000 1,680,000

The calculation of the basic loss per share for the six
months ended 30 June 2025 is based on the loss for the
period attributable to equity holders of the Company
of HK$7,772,000 (six months ended 30 June 2024:
HK$8,134,000) and the weighted average number of
ordinary shares of 1,680,000,000 in issue during the period
(six months ended 30 June 2024: 1,680,000,000).

There were no dilutive potential ordinary shares during
the six months ended 30 June 2025 and 2024 and
therefore, diluted loss per share equals to basic loss per
share.

BE-_T_RAFA=1THLNE
A2 SREREETIRIEARRA A #E
=FE AEREI R E 187,772,000 7%
E(ﬁi_?_ﬂfﬁ/\ﬂ +E’ﬂ:
7~ & A ¢ 813400074 ) R EIAE #
{TE@HQﬁD$é¥ﬂ§k168oooooooﬁﬁ
(BE=Z-_mFAA=+tHIEXE
A +1,680,000,000 %) 5+ & °

BE-T-_AFR-_T-WF~A
=tHIEAEANELESE NN
LAk At SREEEESER
BIREREA -
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

36

12. PROPERTY, PLANT AND EQUIPMENT 12. Y% BERREE
Premises held Motor Computer
underlease Plantand vehicles Furniture Leasehold and
(Note)  machinery (Note)  andfixtures improvement software Total
RERE
KE2NE AE HE
(i) EERER (H) HEREE  NERE  EHRaH @it
HK$'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HK$'000
T T#r T T T T T
Cost A
Asat1 January 2005 RZZZh%-F-A
(audited) (&z%) 917 1,809 2,784 1,653 1,381 1324 9,868
Additions hE - I} 2,194 1 - - 2353
Disposals/wrtten off L&/ - - (338) - (18) - (356)
Asat30June 2025 RZEZTEXA=1A
(unaudited) (REEH) 917 1,857 4,640 1,764 1,363 13% 11,865
Accumulated depreciation  Z3H &
Asat 1 January 205 RZZ-0%-F-A
(audited) (@57 (917) (1,136) (2,046) (885) (736) (703) (6,423)
Charge forthe period Bt - (158) (414) (113) (184) (166) (1,035)
Depreciation writebackupon 1A% /M BE T E R
disposals/write-off - - 144 - 18 - 162
Asat30June 2025 RZB-1EXA=1A
(unaudited) (*B8%H) (917) (1,294) (2.316) (998) (902) (869) (7,296)
Net book value FEFE
Asat 30 June 2025 R=B-1FXA=1A
(unaudited) (REB%H) - 563 234 766 461 455 4,569
Asat 31 Decerber 2024 RZZ-RETZ H
(audited) TR (&R - 673 738 768 645 621 3,445
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025

BE_ZT-_RAFAA=1+HILAHEA
12. PROPERTY, PLANT AND EQUIPMENT 12. 1% BERRE (8

(CONTINUED)

Note:  As at 30 June 2025 and 31 December 2024, the Group's faE: R=T-RAFAA=+BHER=ZF
premises held under lease represents right-of-use assets —WHE+=ZA=+—H A&H
in relation to warehouse. BEANBEZMEREHERE

ZIEFRREAE -
As at 30 June 2025, the carrying amount of the Group’s RZZE_REXNA=+AH &%
right-of-use assets in relation to motor vehicles is BEMAEZERAEEEZRE
HK$1,940,000 (31 December 2024 (audited): HKSnil). The B /1,940,000 7T (ZF = El &
depreciation charge for the six months ended 30 June FTZA=ZT—B(EER TE
2025 of the Group's right-of-use assets in relation to motor ) BEZT-AFSA=1H
vehicles are HK$255,000 (six months ended 30 June 2024: WERER  AEBEEBAE L
HKS$nil). As at 30 June 2025, the carrying amounts of the A1 ﬁ?z%% # F /% 255,000 78
Group's motor vehicles of HK$1,940,000 were pledged T(BEZZTZMFN F] + EI
under leases (31 December 2024: HK$nil). WERER : T -
FEXNA=+TH" $§‘§lm$25§
T 611,940,000 78 7T B 1R 1 7 404K
H(ZE-_WFE+=-_A=+—8:
THEIT) °
13. TRADE AND OTHER RECEIVABLES 13. B RHEAMEVKE
As at As at
30 June 31 December
2025 2024
R-B-HF WN-_ZT_@mF
NA=+tH t=A=t+—H
HK$’000 HKS$'000
FTHET FHT
(unaudited) (audited)
(RBEK) (F&ER)
Trade receivables B 5 R E 8,742 7,182
Less: impairment under ECL B EEEEEERE
allowance RAE (110) (110)
8,632 7,072
Retention receivables FEWIREE & 8,980 9,101
Other receivables (Note (i) E b 8 W kT8 (PR ) 28,040 24,206
Prepayment (Note (i) FEAT IR (B = (i) 9,811 7,668
Utility and other deposits ARAEEREMZES 936 1,303
Less: impairment under ECL o HEEEEEEE
allowance (Note (ii)) B (B2 Gii)) (12,708) 9272)
35,059 33,006
Amounts due from joint operators ~ FEUNA & 4L & 5 3K
(Note (iv)) (P& v) 18,107 17,283
Less: impairment under ECL B EEEEEERE
allowance B (923) (923)
17,184 16,360
60,875 56,438
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

TRADE AND OTHER RECEIVABLES
(CONTINUED)

13.

Notes:

()

(ii)

(iii)

(iv)

Other receivables include materials and expenses of slope
work contracts paid on behalf of subcontractors, for which
expenses are recharged to subcontractors.

Prepayment mainly represents advance payment to
subcontractors of approximately HK$8,498,000 (31
December 2024: HK$5,776,000) paid for working capital.

Due to the significant increase in credit risk arising from
two subcontractors which had financial difficulties, the
management of the Group conducted an impairment
assessment on other receivables (including material costs,
subcontracting charges and expenses paid on behalf of
subcontractors). Approximately HK$3,436,000 (six months
ended 30 June 2024: HKSnil) impairment under ECL allowance
was recognised during the six months ended 30 June 2025.

The amounts are unsecured, interest-free and repayable
on demand.

The Directors considered the fair values of trade and other
receivables are not materially different from their carrying
amounts, because their balances have short maturity
periods on their inception
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(iv)
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MU RER EHENRSE
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BRNREXEERLEELESER
57 F 53 B2 7 B 3R TH 49 8,498,000 8
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5776000 7T) °
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

13.

TRADE AND OTHER RECEIVABLES
(CONTINUED)

Trade receivables
Based on the invoice dates, the ageing analysis of the

trade receivables, net of impairment under ECL allowance,
is as follows:

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

13. EZRHEMEWKRFIE (E)

B 5 EWRIE

RBEHZRY - E5REFR (K
BHEEBRBFHERE) HRK D

WrEzImT
As at As at
30 June 31 December
2025 2024

R=ZZB-HE RZZE-EEF
RNA=+H t=ZA=+—H

HK$’000 HK$'000

FTERT FHET

(unaudited) (audited)

(RBER) (&%)

0-30 days 0&30H 7,768 5,882
31-60 days 31E60H 262 -
61-90 days 61£290H 149 866
Over 90 days 390 H 453 324
8,632 7,072
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025

BE_Z-_RAFA=+HIEA@EA

13. TRADE AND OTHER RECEIVABLES 13. BEZRHEAMEWIIE (H)
(CONTINUED)
Retention receivables ERRES
Retention receivables represent certified contract ERREEFBEE#ETIENE
payments in respect of works performed, for which REAGHNRIE BREFREREFE

payments are withheld by customers for retention
purposes, and the amount retained is withheld on each
payment up to a maximum amount calculated on a
prescribed percentage of the contract sum.

MERB A% - FEPRERMAR
RIRHULRE TR ke BRE
BHEENETEEDLLHE -

The retention receivables were expected to be recovered/ FEURE ©IBHRUREEE LT
settled as follows:
As at As at
30 June 31 December
2025 2024
R=B-HFE RKR_T_@OF
AA=+H +t=ZA=+—H
HK$’000 HK$'000
FERT FHET
(unaudited) (audited)
(REEERK) (&%)
Due within one year —FAEH 5,884 5,593
Due after one year )?\\ F1& 5 HY 3,096 3,508
8,980 9,101

Retention receivables are interest-free and repayable
approximately one year after the expiry of the
maintenance period of construction projects.

At the end of the reporting date, apart from the other
receivables as disclosed in note 13(iii) above, the Group
also reviewed trade receivables, retention receivables
and amounts due from joint operators for evidence of
impairment on collective basis. Based on ECL assessment,
no additional impairment under ECL allowance has been
recognised for the six months ended 30 June 2025 (six
months ended 30 June 2024: nil).

'
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGEh B BRRME (8)
For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

14. CONTRACT ASSETS AND CONTRACT 14. BHREEREGHERE
LIABILITIES
Contract assets EHEE
As at As at
30 June 31 December
2025 2024
R=ZZB-HE RZZE-EEF
AA=+H +t=ZA=+—H
HK$’000 HK$'000
FHExT T
(unaudited) (audited)
(REEERK) (&E®)
Contract assets arising from BEANEEZANEE
construction contracts 6,048 6,838
Less: impairment under ECL B BEEEEERE
allowance BB (6) (6)
6,042 6,832

ERNEECHFAHRBR —FRK

The amount of contract assets is expected to be
recovered/settled within one year. B =)

HE-_Z-_RFXNA=THIEKRE

The decrease of contract assets during the six months

ended 30 June 2025 is mainly due to the decrease in A AREERDFEARRERE
ongoing construction projects at the end of the reporting HiR - EFEEITREREEB RS
period. FEL -
Contract liabilities aHas
As at As at
30 June 31 December
2025 2024
R=FB-HE R-T-@OF
RNA=+H +t=A=+—8H
HK$'000 HK$'000
FTHERT FHBT
(unaudited) (audited)
(RESEX) (F&ER)
Contract liabilities arising from BESNBHANRESE
construction contracts from WENEE
billings in advance of performance 1,386 1,190
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

EHAGE PR BRRME (F)
For the six months ended 30 June 2025

BE_Z-_RAFA=+HIEA@EA

CONTRACT ASSETS AND CONTRACT 14.
LIABILITIES (CONTINUED)

14.

Contract liabilities (Continued)

All of the contract liabilities is expected to be recovered/
settled within one year.

The decrease in contract liabilities during the six months
ended 30 June 2025 is mainly due to the decrease in
obligation to perform construction work services to
certain customers for which the Group has received
considerations from those customers at the end of the
reporting period.

15. FINANCE LEASE RECEIVABLES 15.

The maturity analysis of the undiscounted lease payments
receivables from finance leases are as follows:

BHREEREGHNER (A)

BREEF)

MERHNABERBR —FRK
B,/ #50E

BE-Z-_RAFA=1tHILEARE
B &H8ERLEEHRRAR
LHR AEECHAETEFIRE
IS T2 R M M % 5 B P U
RIE - EMEEERDATE

BERE WA

KEBMERE 2 RBREERAEEN
RZEHBE DT

As at As at
30 June 31 December
2025 2024
R-ZBZHE R-T_NHF
AB=+H +tZA=+—H°H
HK$’000 HKS$'000
F#&xT FHIT
(unaudited) (audited)
(R&EZ) (&%)
Total undiscounted lease payments < B 28 FE WO &5 {<f SR A8 58 -
receivables:
Within one year —FRN 72 210
After one year but within two years  —F & BRF R - =
72 210
Unearned interest income SR ERER A B U A (1) )
Present value of the finance lease ~ EAEFAERKRHKIEBZHE
receivable 71 206
Present value of the finance lease RBhE M EREGRIE 2 HE ¢
receivables:
Within one year —&£R 71 206
After one year but within two years ~ —4F1& 1B R 4F A - -
71 206
Less: portion due within one year B R —EREER B 5
included under current assets GIRTEBEEA) (71) (206)

Portion due after one year included
under non-current assets

R—F R BB D
(GIRIEREBEER)
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025
BAE—_Z_RAFA=1+HILAEA

15. FINANCE LEASE RECEIVABLES 15. MEHEERWKKE (&)
(CONTINUED)
Movements in finance lease receivables AEHEEREKRRIE 2 B E
As at As at
30 June 31 December
2025 2024

R=B=HE R-F-mF
XB=+8 +-A=+-A

HK$’000 HK$'000
FERT FHAT
Balance as at beginning of RERY, A 2 R
the period/year 206 467
Receipts R (138) (276)
Interest income from finance A & EUGRIER A
lease receivables (Note 6) A (Kt5E6) 3 15
Balance as at end of the period/year R EAAR G K 2 &k 71 206
The finance lease receivables represent the sublease RERERKRIBIEARNSE RIS
arrangement entered by the Group with subcontractors BEYBEE Lz BEHE  — K1
in respect of premises typically run for an initial period of S HEREIFEIF - ﬁ@ﬁ% ]IT”j
2 years to 3 years. The leases do not include contingent FEIARAERAIEHENK - D7
rentals and variable lease payments. The subleases are Tz EE EHAME HZﬂ J\uTi
entered with the same terms of the respective head- BEg FHEAOZER ﬁéﬁ?ﬁfﬁ
leases and no gain or loss recognised from the deemed HEFEBRRKRZNEE HHEER
disposal of the right-of-use assets from the head-leases. FREBE_T_=F+=-A=+—
The sublease arrangement started during the year ended HIEFERA -
31 December 2023.
16. INVENTORIES 16. =&
As at As at
30 June 31 December
2025 2024

R=B-HFE R_T_{F
AA=+H +tZA=+—H

HK$’000 HKS$'000
FET FHET
(unaudited) (audited)
(REEERK) (&%)
Luxury products E%m
— Watches — Fi& 2,520 =
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

17. CASH AND BANK BALANCES 17. BERBITER
As at As at
30 June 31 December
2025 2024

R-ZB-HE R-ZT-WF
RNA=+H +t=ZA=+—H

HK$’000 HK$'000
FEx FHET
(unaudited) (audited)
(REEEXK) (&%)
Cash at bank (Note 22(b)) RITIHR® (M5 22(0)) 108,265 121,354
Cash on hand FHBES 1 53
108,306 121,407
Cash at bank earns interest at floating rates based on daily RITH S RET B RITHFRFEL
bank deposit rates. TFENRIEGTR o
The Directors consider that the fair values of cash at bank BEERE BESKERVGBERE
are not materially different from their carrying amounts, ARG RITESHATFEHA
because their balances have short maturity periods on HEABETREAZER -

their inception.
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

18. TRADE AND OTHER PAYABLES 18. BEZRHEAMENKE
As at As at
30 June 31 December
2025 2024
R=B=-AF RKR-_ZT_@mOF
AA=+H +tZA=+—H
HK$’000 HK$'000
FET FHET
(unaudited) (audited)
(RBER) (&%)
Trade payables (Note (i)) B BN E (MEEa) 9,366 7,605
Retention payables (Note (ii)) FEAH R & (Bt % i) 8,134 7,834
Accruals and other payables FEET B A & H At e 5 k1A 6,885 8,741
24,385 24,180

All amounts are short-term and hence, the carrying
values of the Group's trade payables, retention payables
and accruals and other payables are considered to be a
reasonable approximation of fair value.

Notes:

(0]

(ii)

Payment terms granted by suppliers are 30 to 60 days
from the invoice date of the relevant purchases.

Retention payables are interest-free and settled in
accordance with the terms of the respective contracts.

MERBRLREH At A&HR
ZFE IR~ EARE & A R &S
B R EL A R SORA REE R AR
RRFENEEILUE -

B &E -

(i) HEFARTFONRBARREEH
BEMERABE30E60H

(ii) BNRBEAZE  UREES
BRIMIERAEE -

BUSEIERAMRAT /2025 Fh BIXE RS
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BHE_ZT-_AFHA=+RHIEAHEA

18. TRADE AND OTHER PAYABLES 18. EZ RHEAMEN TR (H)
(CONTINUED)
Trade payables BEZENRE
Ageing analysis of trade payables based on the invoice B RMAFIEREZBHNKRERD
dates is as follows: MrEHIEnT
As at As at
30 June 31 December
2025 2024

R-ZB-HF RZZTZWF
AA=+E +=A=+—A8

HK$’000 HK$'000

THET FERT

(unaudited) (audited)

(REEK) (F&ER)

0-30 days 0&30H 6,912 5,468
31-60 days 312 60H 245 968
61-90 days 61£290H 55 -
Over 90 days @90 H 2,154 1,169
9,366 7,605
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

19.

LEASE LIABILITIES

The analysis of the Group's lease liabilities is as follows:

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

19. HEAE
AEENHAE A B0 MR T :

As at As at
30 June 31 December
2025 2024
REB-HFE R-T-OF
AA=+H +tZA=+—H
HK$’000 HK$'000
FEx FHET
(unaudited) (audited)
(REEEXK) (&%)
Total minimum lease payments: RIRBEEN R
Within one year —FR 1,034 690
After one year but within two years ~ —4E1& 8 R 4F A 721 -
After two years but within MEREB=FA
three years 266 -
2,021 690
Future finance charges RIREAT5 & (81) (15)
Present value of lease obligation HEAERE 1,940 675
Present value of minimum lease HKEBEENHIRE
payments:
Within one year —FRN 977 675
After one year but within two years  —F{&BREF K 698 -
After two years but within MEREBE=FA
three years 265 -
1,940 675
Less: portion due within one year B R —FERE KNS
included under current GIREBEER)
liabilities (977) (675)
Portion due after one year included 7 —4 14 Bl B89 58 5
under non-current liabilities GIRERBEBA) 963 -
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025

HEZ
19.

E_RFANA=THIEANEAR
LEASE LIABILITIES (CONTINUED)

As at 30 June 2025, the Group had lease arrangements for
motor vehicles. These lease periods are for 2 to 3 years.
At the end of the lease term, the Group has the option
to purchase the leased motor vehicles at a price that is
expected to be sufficiently lower than the fair value of the
leased asset at the end of the lease. None of the leases
includes contingent rentals.

As at 30 June 2025, 3 (31 December 2024 (audited): 3)
of the leases are for use of office premises, warehouse
and car parks for 2 years (31 December 2024 (audited):
2 years). The Group makes fixed payments during the
contract periods.

The leases are effectively secured by the underlying assets
as the rights to the leased assets would be converted to
the lessor in the event of default by repayment by the
Group.

During the six months ended 30 June 2025, the total cash
outflows for the leases are HK$954,000 (six months ended
30 June 2024: HK$955,000).
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19.

HESE (&)

R-ZBE-RFRA=+H X&H
BREBEZH - HBR2E3IF -
REEHERE  ~NEEAERE
NEHRAERBEEEENEEH
EREz A FEZEBREREEE
B fAHETBERAES -

R-TE-_RFEA=+H =ZHE (=
ToE+-A=+—A8 (&EK) :
“H)HAERARBAEYE RER
BEE A F (ZT_mE+=
A=+—8 (&&BER) 28) - K&
B R E K E AL B RE R o

HETHEREERBGRR - A
SEHBREN  HEEENENK
HEEHAEA -

&i ﬁfﬁ/\ﬂ +E|.|J:/\
& A R - %Eéziﬁi\umﬁd,i@%ﬁ?%
9540008 L (HE =T =MF XA
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA
20.

SHARE CAPITAL 20. MR
As at 30 June 2025 Asat 31 December 2024
R-B-EFXA=1H RZB-MEF-A=+—H
Number of Number of
shares HK$'000 shares HK$'000
RHHAE TiER RAEE T
Authorised: EE
Asat 1 January 2024, 31 December 2024, M=-F-WF—A—H "
1 January 2025 (audited) and “ZomETZA
30 June 2025 (unaudited) =+-B -Z-3f
—A-A(EERR
—Z-REAA=TA
(REBER) 4,000,000,000 40,000 4000000000 40,000
Issued and fully paid: BRTRAR:
Asat 1 January 2024, 31 December 2024, W= -MF—F—H:
1 January 2025 (audited) W= A
and 30 June 2025 (unaudited) =t-H0 --%-31%
—R—R(BER) R
ZE-RFXA=TH
(REBER) 1,680,000,000 16,800 1680000000 16800

BUSEIERAMRAT /2025 Fh BIXE RS
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025

BE_ZT-_RAFAA=1THILAHEA
21. LEASE COMMITMENTS 21. HEEE
As lessee ERABEA
As at 30 June 2025 and 31 December 2024, the lease RZFE-_AFA~NA=1tHRZ=ZZ
commitments for short term leases are as follows: —MFE+=-—A=+—B EHES
ZTHEREERINMAT
As at As at
30 June 31 December
2025 2024
R=B=-AF RKR-_ZT_@mOF
AA=+H +tZA=+—H
HK$’000 HK$'000
FEx FHET
(unaudited) (audited)
(REEEXK) (E&%)
Within one year —FRA 152 412
22. RELATED PARTY TRANSACTIONS 22. BABEAERS
(@) Keymanagement personnel (@) ETEEEABHM
remuneration
The emoluments of the Directors and senior RBEEZZT-_AFE=F
management of the Company, who represent ZIHER )EJ + El 1E 75 &
the key management personnel during the six bz /N 7§$ mRER
months ended 30 June 2025 and 2024 are as (EXEE g8 )@N/i\ﬁ
follows: e
Six months ended 30 June
BZEAA=1+RHLEAREA
2025 2024
—EB-RE —Z o puE
HK$'000 HKS$'000
FHT FHET
(unaudited) (unaudited)
(REEZ) (REEEZ)
Salaries, fees, wages and e e TITER
allowances b=l 2,261 2,520
Retirement scheme RIRET B R
contributions 33 36
2,294 2,556
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

For the six months ended 30 June 2025
BE_Z-_AFAHA=TRHILAMEA

BB E X5 (&)

22. RELATED PARTY TRANSACTIONS 22,
(CONTINUED)

(b)

Related party transactions

Summary of the related party transactions carried
out by the Group during the six months ended 30
June 2025 and 2024 are as follows:

(b)

BBERZ

RBEEZZT-_AFE=F
—HENA=THIENEA
B AEEBEB RS
LHEHIOT -

Six months ended 30 June

BEAA=TRALAEA

2025 2024
—E-REF —ZT U
HK$’000 HK$'000
FERT FHET
(unaudited) (unaudited)

(RBERZ) CORIBERZ)

Property management KEFHERRRNY
consultancy services and X B RTE &Y
property leasing agency XHERBRBHA
services income (PR 3EG)
from Cheer Capital Limited
(Note (i)

2,419 2,697
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BEAGSPHMBRRME ()

For the six months ended 30 June 2025
BE TR NA=THILAEA

22. RELATED PARTY TRANSACTIONS 22,
(CONTINUED)

(b) Related party transactions (Continued)

Summary of balance with related parties as at 30
June 2025 and 31 December 2024 are as follows:

BB E X5 (&)

(b) BEIRS (&)

RZZE-_RAFNA=+HBEK
—E_NMEFTZRAR=+—
B - 7K & B B B B 05 10 A5 B
BMEHINMT -

As at As at
30 June 31 December
2025 2024

R-ZB-HF RNZZTZWF
AA=+E +=A=+—A8

HK$’000 HK$'000
THET FERT
(unaudited) (audited)
(REEK) (F&ER)
Bank deposits to Prince Bank B Prince Bank Plc.
Plc. (Note (ii)) ANFERIT*
(B3 (i) 2 RITERX
— balance — 4R 4 196
— maximum balance during —HE_ZT_FF
the six months ended NA=+HLE
30 June 2025 (unaudited) ~MEA
and the year ended (RigEZ) &
31 December 2024 BHE-_ZT_MF
(audited) +=A=+—H
IEFE (=)
2B AR 196 219
Notes: 3T :

(i) A company indirectly and wholly-owned by
Mr. Chen, the controlling shareholder of the
Company. Mr. Chen resigned as the executive
Director of the Company on 16 July 2025.

(if) A company majority-owned by Mr. Chen, the
controlling shareholder of the Company. Mr.
Chen resigned as the executive Director of the
Company on 16 July 2025

(i) %A F A A AR RO
RREEREDEES -
REER-_ZT_AF
tATARBBREARA
HITES -

(ii) %A Al B A A A AR
RBREEHEE RS HER
B-REER-_ZT_H
FLA+A BEEAR
RAIFTES -

* (PR
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Notes to the Condensed Consolidated Interim Financial Statements (Continued)

BAGSPHMBRRME (F)

23.

CONTINGENT LIABILITIES

As at 30 June 2025 and 31 December 2024, the Group
has been involved in a number of claims, litigations
and potential claims against the Group regarding the
employees’ compensation and common law personal
injury. Based on the information available, the Board
considered that the Group has sufficient insurance
coverage on any liability arising from those claims,
litigations and potential claims.

As such, the Board is of the view that such claims,
litigations and potential claims would not cause any
material adverse impact on the operation and financial
position of the Group and no provision is required to be
made in the condensed consolidated interim financial
statements.

BEZ-Z

23.

For the six months ended 30 June 2025
—HRFEANA=THILEAREA

HAREE

R-B-HAFAA=Z+AR-2
“mEF=A=+—B AKEY
K& TSt E A& B AR E B R E &

EBEETATBENRR Fdk
BERE - ERAISEN EFE
RRFEECHRZFRR  FAR

BEREMEENENEETBER
BHRER o

I% EFEeRR ZERR HF
AREBERBETIEHAEELER
%%#R?i&ﬂiﬁ?ﬂwa

BANBASE T BIBEIRKAE
ﬁ%%°

i
4
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Corporate Governance and Other Information

EEEGRAEMEN

Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares and
Debentures

As at 30 June 2025, the interests and short positions of the
Directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company or any of
its associated corporations (within the meaning of Part XV of
the Securities and Futures Ordinance, Chapter 571 of the Laws
of Hong Kong (the “SFO")) which have been (i) notified to the
Company and The Stock Exchange of Hong Kong Limited (the
“Stock Exchange’) pursuant to Divisions 7 and 8 of Part XV of
the SFO (including any interests or short positions which they are
taken or deemed to have under such provisions of the SFO); or
(ii) which, pursuant to Section 352 of the SFO, have been entered
in the register referred to therein; or (iii) pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers (the
“"Model Code’) as set out in Appendix C3 to the Rules Governing
the Listing of Securities on the Stock Exchange (the “Listing
Rules”) as a code of conduct of the Company for Directors’
securities transaction, notified to the Company and the Stock
Exchange were as follows:

EERIETRASREKRMD HEBAK
NREEEPHEERAR

RZZE-_AFNAZ+H ARFEER
FEITRABRAR K ET (B EE
(EERBBAPE N EZTHRBE KD
((BHERBMEHH ] EXVIED) B H - 18
RO REEEFHEEOVREESAREE
EOIEXVIE T RSN HEMNERARIRE
BHMARSARAR ((BRA)) W
kAR (RIEHERIEE S REEEER
SO E RSB AR T MR SUAR) |
o (i) R 45 3B 5 R BA S & A 835216 B 5l 8%
REZIGETIE B M AR ROA R + 5 (i)
RIEH R FaE s Em AR A ([ iR Al ]) K
BOQBIEAA AR EEETELZIN
TATANEMBTAESETELRRS
Wiz ([BEFRADENEADR R
BRI ROARIAT ¢

Long position in the Shares RIRBHNFE

No. of Approximate

Shares held/ percentage of

Name of Director Capacity/Nature of interest interested in shareholding

BH/BEER REBL

BEEpE 54 EntE WRGHE Baok

Mr. Chen Zhi Interests in controlled corporation (Note) 920,480,000 54.79%
BRE & AR (M)

Note: 920,480,000 Shares are held by Star Merit Global Limited (“Star
Merit"), representing approximately 54.79% of the entire issued
share capital of the Company. Star Merit is wholly and beneficially
owned by Mr. Chen Zhi. Therefore, Mr. Chen Zhi is deemed to be
interested in all the Shares held by Star Merit by virtue of Part XV of
the SFO.
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Corporate Governance and Other Information (Continued)

EEXEARAMER ()

Save as disclosed above and so far as is known to the Directors,
as at 30 June 2025, none of the Directors nor chief executives of
the Company had or was deemed to have any other interests or
short positions in the shares, underlying shares or debentures of
the Company or its associated corporations (within the meaning
of Part XV of the SFO), which were required (i) to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including any interests or short positions
which they were taken or deemed to have under such provisions
of the SFO); or (ii) pursuant to Section 352 of the SFO, to be
entered in the register referred to therein; or (iii) to be notified to
the Company and the Stock Exchange under the Model Code.

Substantial Shareholders’ Interests and Short
Positions in Shares, Underlying Shares and
Debentures

As at 30 June 2025, so far as is known to the Directors, the
following entity (other than a Director or chief executive of
the Company) had, or was deemed to have, interests or short
positions (directly or indirectly) in the shares or underlying shares
or debentures which would fall to be disclosed to the Company
and the Stock Exchange under the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were recorded in the register
required to be kept by the Company pursuant to Section 336 of
the SFO were as follows:
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Save as disclosed above and so far as is known to the Directors, as
at 30 June 2025, the Directors were not aware of any other entity
which or person other than a Director or chief executive of the
Company who had, or was deemed to have an interest or a short
position in the shares or the underlying shares or debentures
of the Company which would be required to be disclosed to
the Company and the Stock Exchange under the provisions of
Divisions 2 and 3 of Part XV of the SFO, or which were recorded
in the register of the Company required to be kept under Section
336 of the SFO.

Share Option Scheme

The share option scheme was adopted by the Company on 21
September 2017 (the "Share Option Scheme’) and effective
for a period of ten years to 20 September 2027. It is a share
incentive scheme established to recognise and acknowledge
the contributions that the eligible participants have or may
have made to the Group. Pursuant to the Share Option Scheme,
the Board may, as its discretion, offer to grant an option to any
director, employee (full-time and part-time), advisor, consultant,
supplier, customer, distributor, contractor, agent, business partner
or service providers of the Group and to promote the success of
the business of the Group.

Pursuant to the terms of the Share Option Scheme and in
compliance with the provisions in Chapter 17 of the Listing Rules,
the maximum number of Shares which may be issued upon
exercise of all share options to be granted under the Share Option
Scheme and all share option schemes of the Company shall not
exceed 140,000,000 Shares, being 10% of the 1,400,000,000 Shares
in issue as at 12 October 2017, being the date the Shares were
listed on the Stock Exchange. The Company may issue a circular
to the Shareholders and seek approval from the Shareholders in
general meeting for refreshing the 10% limit such that the total
number of Shares which may be issued upon the exercise of all
options to be granted under the Share Option Scheme and any
other share option schemes shall not exceed 10% of the total
number of Shares in issue as at the date of the approval from the
Shareholders.
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The total number of Shares issued and which may fall to be issued
upon exercise of the options granted under the Share Option
Scheme to eligible participants in any 12 months period up to
the date of grant shall not exceed 1% of the Shares in issue as at
the date of grant, any further grant of options in excess of this 1%
limit shall be subject to the approval of Shareholders in a general
meeting.

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall not be less
than the highest of: (i) the closing price of the Shares as stated in
the Stock Exchange’s daily quotation sheets on the date of grant,
which must be a trading day; (i) the average of the closing prices
of the Shares as stated in the Stock Exchange’s daily quotation
sheets for the five trading dates immediately preceding the date
of grant; or (iii) the nominal value of a Share.

A share option may be exercised in accordance with the terms
of the Share Option Scheme at any time during the period to be
determined and notified by the Board to the participant at the
time of making an offer for the grant of share option.

The total number of securities available for issue under the
Share Option Scheme, and all other share option schemes of the
Company must not exceed 140,000,000 Shares, representing
8.33% of the total number of Shares as at the date of this report.

No share options have been granted under the Share Option
Scheme since 21 September 2017. An offer of the grant of a
share option shall be accepted by the eligible participants within
a period of twenty-one days from the date of offer of grant of
share option. The consideration paid by each grantee for the
acceptance and grant of each share option is HK$1.00, which has
to be paid within twenty-one days.
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There were no options outstanding as at 30 June 2025 (31
December 2024: nil) and no share options were granted,
exercised, cancelled or lapsed during the six months ended 30
June 2025. For further details of the Share Option Scheme, please
refer to the paragraph headed “D. Share Option Scheme” in
Appendix IV to the Prospectus.

The Share Option Scheme was adopted before the effective
date (being 1 January 2023) of the new Chapter 17 of the Listing
Rules. The adoption date of the Share Option Scheme was 21
September 2017. As such, the Share Option Scheme (effective
for a term of ten years commencing on the adoption date) shall
remain valid and effective until 20 September 2027. The Company
will comply with the new Chapter 17 in accordance with the
transitional arrangement provided for the Share Option Scheme.
Where any grant of the share options is proposed to be made
to any person who is a connected person of the Company, the
Company shall comply with the relevant provisions of the Listing
Rules.

Changes in Information of Directors

Pursuant to Rule 13.51B(1) of the Listing Rules, the change in
information of Directors subsequent to the date of the 2024
annual report of the Company is set out below:

Mr. Chen resigned as an executive Director, the chairman of the
Board, the chairman and a member of the nomination committee
and a member of the remuneration committee of the Company
with effect from 16 July 2025.

Mr. Hui Sai Kwong, Garrison and Mr. Lok Kar Kin have been
appointed as executive Directors, and Ms. Yip Wai Ching has
been appointed as chairman of the nomination committee of the
Company with effect from 16 July 2025.
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Compliance with the Corporate Governance Code

The Company has adopted and complied with the applicable
code provisions (the “Code Provision(s)’) as set out in the
Corporate Governance Code (the “CG Code") contained in Part 2
of Appendix C1 to the Listing Rules during the six months ended
30 June 2025. The Directors will periodically review the Company’s
corporate governance policies and will propose any amendment,
if necessary, to ensure compliance with the CG Code from time to
time.

Compliance with the Model Code for Securities
Transactions by Directors of Listed Issuers

The Company has adopted the Model Code as set out in
Appendix C3 to the Listing Rules as a code of conduct of the
Company for Directors’ securities transactions. Having made
specific enquiries of the Directors, all Directors have confirmed
that they have complied with the requirements of the Model
Code during the six months ended 30 June 2025.

Purchase, Sale and Redemption of the Company’s
Listed Securities

No purchase, sale or redemption of the Company’s listed
securities was made by the Company or any of its subsidiaries
during the six months ended 30 June 2025.

Competing Interests

None of the Directors, controlling shareholders of the Company
nor their respective associates (as defined in the Listing Rules) had
interests in any business which competes or is likely to compete,
directly or indirectly, with the Group's businesses during the six
months ended 30 June 2025.
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Events After the Reporting Period

The Group does not have any material subsequent event after the
reporting period and up to the date of this report.

Audit Committee

The interim results of the Group for the six months ended 30 June
2025 have not been audited or reviewed by the independent
auditors of the Company. The audit committee of the Company
has reviewed the Group's unaudited condensed consolidated
results for the six months ended 30 June 2025 and discussed with
the management of the Company on the accounting principles
and practices adopted by the Group with no disagreement by the
audit committee of the Company.

By order of the Board
Geotech Holdings Ltd.
Lok Kar Kin
Executive Director

Hong Kong, 28 August 2025
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